
The Precarious
Mind
Part II Recommendations



A guide to harnessing the power
of the Precarious
As the economic, environmental, and social instability of the polycrisis
continues, more and more people are experiencing uncertainty and loss. This
growing group, the New Precarious, represents a dormant yet powerful
political and social force. As changemakers, we must find ways to engage
rather than ignore them. This guide sets out two possible pathways for
engaging with the Precarious, depending on the focus and expertise of your
organisation or network.

1.Unleash their power to achieve social, environmental, or political
objectives. 

a.Engage with their anger
b.Help them take back control
c.Make it relevant, familiar and real

2. Dissolve their anger by improving their situation.
a.Improve their economic situation
b.Build their tolerance for uncertainty
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The Precarious are an audience segment that emerged from Mindworks’ Anger & Agency Monitor.
If you are one of the fortunate countries in which Mindworks has carried out our research, we have
a profile of the Precarious in your country and you can get in touch to know more. If not, you can
utilise the commonalities we summarised in part one of this paper to get a sense of your audience.
Engaging them for the first time also requires some careful communication:

1.  Use phrases like “If you are a person whose income is decreasing slower than their cost of
living.” If you increasingly feel that you are losing control over your life…”. You could even design
a psychological self-test.

2.  Stress that the situation is manageable, and invite them to meet with others in similar
situations, providing a clear first step people can take with this community to improve their
situation. Remember, the Precarious’ already feel exhausted so the first engagement with them
requires an easy effort with potentially high positive returns. 

3.Centre your engagement around projects that offer concrete first steps (for example, a
meeting) and make community building a central pillar. Leave space for people to imagine and
shape the full extent of the project together but design it using the recommendations below.

How to identify the precarious in your country

https://mindworkslab.org/precarious-mind/precarious-mind-insights/
https://mindworkslab.org/precarious-mind/precarious-mind-insights/


How to unleash the power of the
Precarious

“Usually, when people are sad, they don’t do anything. They
just cry over their condition. But when they get angry, they

bring about a change.”
Malcolm X

Anger has always been the key political emotion. For the elites, keeping
anger in check was a primary task to maintain stability, including the stability
of their power. For the oppressed, it was always the emotion to mobilise.
In times of abundance, social anger is limited and often short-lived as a
temporary reaction to scandals. However, in times of increasing scarcity,
such as today, anger builds, bubbling under the surface. Large parts of this
anger are not visible, restrained by social norms and cultural beliefs.
However, that doesn’t mean it isn’t there. Pretending it isn’t there, ignoring it
or simply striving for mindfulness as the answer can have fatal
consequences: opening the gates for others to use this emotion’s power. 
Changemaking in the polycrisis and engaging with the Precarious, therefore,
requires us to better understand the different Anger Types and learn the skill
of modulating, redirecting, unleashing, and dissolving this emotion. As Martin
Luther King Jr. said, “The supreme task is to organise and unite people so
that their anger becomes a transformative force.” 

The three main anger groups, Constructive, Restrained, and Toxic are all
represented in the Precarious. The Constructive and Toxic are aware of their
situation and outspoken in expressing their anger. However, the majority
Restrained group is silent and often unaware of their emotional state. While
established populist approaches have put a lot of energy into transforming
Restrained anger into Toxic anger, our approach needs to focus on turning
this anger from Restrained to Constructive. 
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https://mindworkslab.org/angermonitor/datahub/anger-types/
https://mindworkslab.org/wp-content/uploads/2024/03/Anger-Handbook-Part-II_-Recommendations.pdf


1: Engage with their anger
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The biggest Anger Type held by the Precarious, the
Restrained, do not allow themselves to be angry. They
suppress anger because of social norms or blame
themselves for the economic loss or the loss of control
they are experiencing (shame). For this group the first
step is to give them the space to express their anger.

Give them shared moments of experiencing anger with people who
already hold Constructive anger, but also with their fellow Restrained.
Combine the above with joyful collective experiences, providing a break
from the negative emotional environment Precarious people are stuck in. 
Relieve them from their guilt and shame by identifying the real causes of
their situation i.e. inequality, corruption or the lack of institutional
support and start to turn the Restrained into Constructive anger.
Direct anger towards the causes of their losses, be it politics, economics
or other reasons. If you direct anger against a specific person or group, it
should always be connected with a specific changeable behaviour or
responsibility. Blaming a group for who they are (like, for example, the
elites) fosters toxic, not constructive, anger. Ensure you create
opportunities for them to turn their anger into action with impact. Your
engagement should also provide people with strategies to regain control.
(see section below).  

Those Precarious who hold Constructive anger are the
easiest to engage and offer a strong ally to help you
engage the Restrained. Not only does their anger allow
them to see that the problem is impacting them
personally, but they are also willing to resolve the
problem for all, not only for themselves. Thus, it is easy
to engage them in collective and political processes. 

https://mindworkslab.org/angermonitor/datahub/anger-types/


2: Help them take back control

The Toxic anger group splits into different sub-groups,
the biggest of which is Narcissistic anger. You need to
convince the narcissist that changing things collectively
has personal and collective advantages. They also need
to experience the value of community. The other Toxic
anger groups, Vengeful, Supremacy, and Rogue, are
much harder to win; they need very intensive care and
listening to change their worldviews and perceptions. 

Once we have started to engage with the anger of the Precarious, nothing is
more important than giving them the feeling of regaining control over their
lives. However, to sustain this sense of empowerment over time, any solution
needs to also build connections and social capital.

Start by empowering people to create their own ideas and then help them
make it happen (you are the facilitator, not the doer).
Ensure these actions are collective: find ways to create bonds and
connections between people, for example, over shared anger, values, and
beliefs.
Embrace diversity to strengthen this social bond: create initiatives and
community groups that can bridge between different social groups. Make
them open, inviting and relevant to people from all walks of life.
Forge common identities by using a few elements that connect your
group and make the diversity something they can be proud of.
Resist the urge to set a goal to transform everyone into a carbon-copy
activist, embrace the diverse ways people can take action and contribute.

Help them join like-minded groups, co-create objectives and
strategies, and give them confidence and the means to take action. 
Engage them where they become visible, at demonstrations in online
forums, in existing initiatives.
Find ways to show them as examples, share their stories and make
them relatable to other Precarious “I felt like I had no control over my
life and then…”
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Instead of trying to shift what or who people are angry about, work with
the existing anger. 
For most Precarious people, climate change should not be framed as an
environmental issue but as the cause of economic instability and
increased uncertainty. 
Similarly, solutions like adaptation, community-led actions or an energy
transition should be framed as creating security and certainty; they give
people control over their own lives. 
Do not stop by telling stories, create opportunities for people to have
experiences that confirm your narratives.

3: Make your messages relevant, familiar
and real

Your narratives need to resonate with the existing narrative; you cannot
expect that people will instantly discard what they used to think. Try to stay
close to the stories that explain the world for them and change as little as
possible, be it the villains, the heroes or the plot. Put the precarious desire for
security and control at the centre of your story. For example: 
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How to dissolve the anger of the
Precarious
A second pathway to engage with the Precarious is to find ways to dissolve
the anger we mentioned above, either by building their tolerance to
uncertainty or tackling the economic instability they face.

1. Build collective tolerance to uncertainty

People have different levels of tolerance to uncertainty. This tolerance is
shaped more by social values and cultural characteristics than by an
individual’s exposure to uncertainty. For example, the belief in a rule-based
system is critical in determining people’s level. Research has shown that
uncertainty tolerance in different countries shows surprising stability over
time: the UK has a higher tolerance than India, which is more tolerant of
uncertainty than Germany, which, in turn, has higher levels than Greece. 

For most people, uncertainty itself does not drive anxiety, but the sense of
losing control associated with it. Building a collective tolerance for
uncertainty, therefore, isn’t about training people to deal with it. It is about
shifting cultural norms and decoupling control and certainty in people’s
minds. 

We need to challenge the idea that “if I can’t predict it, I can’t control it.” In its
place, we can promote what is called adaptive control - “I can’t control what
happens, but I can control how I respond.”

This is especially important in the polycrisis - where certainty is a myth - and
for the Precarious - who our research has shown are more exposed and
worried about uncertainty. Any campaigns that want to improve the
uncertainty tolerance of the Precarious should find ways to build their ability
to navigate change, make decisions and still move forward.
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https://reader.z-library.sk/read/2166c20aaa99075e3f6839f4b2650358ea1df818bef206315757d938223f66d8/77406553/9c2b60/avoiding-uncertainty-in-hofstede-and-globe.html?client_key=1fFLi67gBrNRP1j1iPy1&extension=pdf&signature=1292bd0ba3170041df4416f94f9f2f7d3f57d8fe0210df07aaef3d5429f8e9bb
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Our cultures are filled with stories of adaptive control. The Hollywood movie
star who constantly navigates unexpected challenges, military and business
strategies built around adapting, such as the OODA loop or even the
biographies of successful leaders overcoming hurdles. The common thread
isn’t about foresight but the flexibility to respond. You can connect to these
stories when encouraging people to become masters of uncertainty. 

i) Make adaptive control a skill and teach how to embrace
uncertainty
People who are unable to tolerate uncertainty often prefer to deny it, whether
this is related to personal vulnerabilities like disease or death or collective
realities like climate change. If they cannot embrace the uncertainty they are
facing, people will be unable to learn to tolerate it. Adapting to change and
uncertainty is often seen as constant innovation on the spot, which is
exhausting. We have to reframe adaptive control as a skill that can be learnt. 

Reframe adaptive control as a skill that can be developed.
Make it a habit to work with your community to reflect on uncertainties.
Have check-in questions or dialogues dedicated to uncertainty.
Create treasure hunts to discover those uncertainties hidden in denial. 

ii) Normalise stories of control in uncertain times
In order for the Precarious to believe that they can be in control as they
adapt to a constantly evolving world around them, we must normalise
stories and behaviours that show this.

Make stories that normalise adaptive control central to your
communication. Frame it as effortless and achievable - it is not
something reserved for heroes but a skill that every soccer player,
gardener, partner or parent practises.
Identify areas where people feel predictability and stability are
prerequisites for feeling in control, such as financial planning, insurance,
or health. Offer simple, relatable strategies that reframe control as
flexibility. For example, as in gardening, where we adapt to changing
seasons and conditions, people can learn to have control over their
finances or health in a responsive way.
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Use normative messaging: “More and more people now use their ability
to adapt, take control and be successful.” Combining this with peer
confirmation showing that it works is equally important, i.e. anecdotal
evidence, stories, videos.
Learning adaptive control is not limited to crises, but wherever we help
communities break out of established pathways, for example, by shifting
support from commercial interactions or institutional insurances to
mutual help. 
Give people defining moments where they experience adaptive control in
motion, and see more and more people feeling content and satisfied
exercising this skill. 
Work first with innovators and early adopters and then use them as
relatable messengers to engage the early majority. Normal change
doesn’t happen overnight and is not linear, so don’t worry if progress is
slow.
Use mainstream cultural anchors to connect your narratives about the
adaptive abilities of teams (Ocean’s Eleven) or communities (The Full
Monty or Pride).

Gen Z and uncertainty tolerance

While older generations struggle with the deterioration of structures like functional infrastructure or
institutions, Gen Z in most countries show higher uncertainty tolerance. This is mainly because of
their lack of trust in institutions and low nostalgia. However, Gen Z shows high vulnerability without
established pathways to success. 

In the absence of clear pathways to success, Gen Z is turning to influencers on YouTube, TikTok,
and Instagram, seeking guidance on everything from relationships and careers to beauty and
lifestyle. What many of these channels offer is a sense of certainty: step-by-step blueprints, quick
fixes, and promised, get-rich-quick results. Yet, in the polycrisis, this certainty is a myth. They are
also the Trojan horse of many right wing influencers. 

What young people actually need is adaptive control: the ability to navigate change, make
decisions, and still move forward. This mindset already appears in popular formats: building
strength without access to a gym, styling on a tight budget, or working multiple hustles to stay
afloat. These are stories of adaptation and resourcefulness, not just success. What’s needed now
is a narrative shift, from promoting single-track solutions to celebrating adaptive power. Influencers
can play a key role by showing not just what works for them, but how they respond when things
don’t, making space for trial, failure, and adjustment.
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iii) Give people a choice and a voice
Refrain from any inclination to provide people with solutions and roadmaps
to success. Give them a voice and choice to shape their own ways of
adapting to uncertainty. 

iv) Celebrate progress
The last step in the ritual of normalising adaptive control and uncertainty
tolerance is to celebrate progress on your journey. 

Celebrate collective success in managing uncertainty and give space to
acknowledge individual contributions.
Celebrate what you learned from a failed approach. Normalising failure
in adaptive control is essential as accepting failure is essential to
experimentation/risk taking, critical to working in uncertain
circumstances. 

2. Create economic stability

The final recommendation for dissolving the anger of the Precarious is
finding ways to tackle the economic instability itself. This is not an individual
problem but an area where many governments, organisations and initiatives
invest a lot of time. From soup kitchens to proposals for universal basic
income, countless initiatives aim to combat this.

Psychologically, the fear of loss - whether of wealth, status, or security - is a
more powerful motivator than the hope of gain. This makes the mobilisation
of precarious communities not just necessary, but strategic. Many
organisations already hold deep expertise in economic justice and structural
reform, from grassroots groups practising solidarity economies to global
campaigns advocating for tax reform and income redistribution. Rather than
giving recommendations on how to do this, our research aims to
complement many of these initiatives, offering insight into how emotional
drivers, like anger or agency, can help mobilise and unify the Precarious.
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Conclusion
Following these steps, you will forge a powerful group of precarious minds,
building on constructive anger, social capital, and collective agency. They will
not only have the power to improve their own lives, but they will also grow
their tolerance for uncertainty and thereby their resilience in the polycrisis.
Depending on the size of your audience, they can become essential pioneers,
increase community resilience, or win elections. At the same time, it will also
help you to tackle polarisation in your country. 

If you would be interested in applying or testing some of these
recommendations and finding a way to engage with the Precarious you can
get in touch at hello@mindworkslab.org.
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