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UK recommendations 
The Anger Monitor was carried out in six countries in September 2023
(Serbia, Bosnia and Herzegovina, Hungary, Poland, France and the UK)
looking into the quality and quantity of anger and agency in each country. 

The results show that the majority of people are angry about multiple issues,
ranging from recent crises like inflation to perennials like governmental
corruption and climate change. It highlighted high levels of both personal
and political powerlessness in many countries but also demonstrated a
clear link between anger and action. Lastly, through our Anger Type
segmentation (learn more in this short guide), we identified a group of
people who hold Constructive anger, our best allies for using anger to create
change. 

The Anger Monitor offers an opportunity for changemakers to to engage
with anger, an emotion often weaponised and owned by populists or the far-
right. This powerful emotion cannot be ignored and offers unique
opportunities to help you reach your goals.

We have synthesised the data from the latest survey into these three key
recommendations explicitly designed for the UK. These should be
considered alongside our general recommendations in the All Country
Paper. You can find the full questionnaire for reference here.

Recommendations
1. Reignite climate action and diffuse the climate culture war

2. Increase political agency as the elections loom

3. Activate the anger Restrained

https://mindworkslab.org/angermonitor/anger-types/
https://mindworkslab.org/wp-content/uploads/2023/12/Anger-Monitor-2.0_All-Country-Paper.pdf
https://mindworkslab.org/wp-content/uploads/2023/12/Anger-Monitor-2.0_All-Country-Paper.pdf
https://mindworkslab.org/wp-content/uploads/2023/12/Anger-Monitor-Questionnaire.pdf


As climate becomes an increasingly and purposefully polarised issue, try to
reignite people’s sense of agency and diffuse the culture war.

1. Reignite climate action
and diffuse the climate
culture war

In line with the growing polarisation around climate in the UK, increasingly stoked by politicians, our survey
results found that 31% of respondents felt quite or very angry towards climate activists, more than
migrants and the unemployed and just below anger towards political parties. Indeed, only 22% felt not
angry at all towards activists. This group was primarily middle-aged and older and found in the lowest and
highest income groups.

Why do we recommend this?

Even within the group who
said they had taken action
on climate or the
environment in the past
year, 27% also felt anger
towards climate activists,
showing the creation of an
“out-group” even amongst
the climate-aware and
active. 
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We also saw higher numbers
in the Supremacy, Narcissistic
and Vengeful Anger Types and
lower than average in the
Constructive Anger type.
However, even in this group
there were still 12% who felt
anger towards activists.
Despite high levels of
awareness, climate has
become a secondary issue in
the UK. 

Fig. 1: Percentage of people’s anger towards different targets. Percentages are those people that answered Quite or
Very angry.

Fig. 2: Anger of the different Anger Types towards climate activists. Percentages are those saying that they
are Quite or Very angry.
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Anger Targets

Anger towards climate activists by Anger Type

https://mindworkslab.org/angermonitor/anger-types/
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The UK recorded the lowest
levels of anger around climate
of any country and the lowest
level of action on climate and
the environment. 

People in the UK also show the
second lowest level of any
political activities of all nations
(see Figure 1 and
Recommendation 2). 
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Alongside Bosnia and Herzegovina, the UK scored the lowest hope-worry score (the difference between the
number of people feeling an increase of hope and those feeling more worried over the past year see Fig. 4).
Within the UK, the Constructive Anger Type showed the least hope and most worry. They were optimistic in
the short term but very pessimistic in the long term.

Fig. 4:  Hope and Worry and its development over the past year in six countries. Bars in blue show the difference between hope minus worry felt in the past two weeks, and the red
bars show the difference in the development of Hope minus Worry over the past year. Negative numbers show that worry has increased more. Hope and Worry are calculated as the
difference between those who felt the feeling very often or often and those who felt it rarely or not. Trends of emotions were calculated as the difference in the percentage of people
who saw an increase minus those who saw a decrease. 
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Fig. 3: Comparison of action levels in different countries. The circle size shows people's activity level on the
cost of living crisis. Measurement is the percentage of people that at least took one action in the past year.
Total political action is an average of 14 activities ranging from petitions to riots. For CoL and Climate, it is the
average of online and offline activities. 

This high level of worry makes people more vulnerable to denial - a defence mechanism that helps us avoid
this stressful emotion. This makes them exposed to populists and adversaries who want to delay climate
action or establish climate change as the next frontier of the culture war.

Calling out this denial or just continuing to trigger further worry will likely backfire on the messenger and
instead strengthen adversaries, as we can already see in the increasing anger towards climate activists. This
will derail a climate-friendly transition and deteriorate the social fabric, making societies less resilient to
societal breakdown. It also accelerates feedback loops between social and environmental crises, further
deteriorating our abilities to navigate the polycrisis. 

https://mindworkslab.org/resources/the-inconvenient-mind/polycrisis/
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How to implement this

Avoid inducing further climate fear. People in the UK have enough worry; this will only increase the

existing denial levels and act as a gateway for polarisation.

Not every project that fosters the transition needs a public debate. (See All Country Paper). Try to

achieve progress with little attention. Give people a break to worry about other threats or more change.

Instead, build narratives on commonly shared values, especially those that have increased in

importance during the polycrisis, such as security. 

Act like you would in your private life. People who are worried, anxious, or in denial need people who

listen to them, not people who simply broadcast their ideas. At least 50% of your communication should

be reserved for listening and conversations. 

Design these conversations to humanise, find common ground, identify people’s concerns and look for

what collective action and change might be acceptable to both parties. Mindworks has developed

multiple conversation formats to achieve such objectives and can handle hundreds of conversations

with minimum resources ranging from seminars to digital conversation spaces (Time to Talk).

Focus on less polarised areas and create consensus, for example, around climate adaptation measures

or community energy programmes.

For all these steps, Mindworks can provide you with guidance or help you design your campaign or content.

You can reach us here.

https://mindworkslab.org/wp-content/uploads/2023/12/Anger-Monitor-2.0_All-Country-Paper.pdf
https://docs.google.com/document/d/1Emgx7UxziTLhonk7x_JB3guMNNVrVxP6L8hmzIdIhQw/edit?usp=sharing
https://docs.google.com/presentation/d/1wm0_2E-M0-u8gfqxBtusUHzQiJaKjGKtRmfe5CjOlXg/edit?usp=sharing
mailto:hello@mindworkslab.org


2. Increase political agency
as the elections loom
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Fig. 5: Perceived political and personal power in the six countries,
measured as the average of four statements on political and three on
personal power. Values are the difference between those who agree and
disagree with the statement.

As people feel exasperated by the wait for the next elections, find ways to inspire
and improve people’s sense of political agency.

The UK had some of the lowest perceived political and personal power levels. After the Russian Government,
the UK Government was the main target of people’s anger. This has led to political disengagement with more
people feeling disengaged than engaged (see Fig. 6), though not yet as high as in some other countries.

Why do we recommend this?

Personal & Political Power

In the Constructive anger group,
slightly more people feel politically
disempowered than those who feel
empowered. However, substantially
more Constructives feel politically
empowered than in comparison to
the other two big anger groups in the
country (Supremacy and Restrained)
(fig. 8). The Constructives are most
angry about the Government and the
Head of State in the UK,
distinguishing itself sharply from the
other groups. 
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Fig. 6: Political disengagement levels in six countries. They are measured as the
difference between those who disagreed with a statement asking if they have politically
disengaged from the political system and those who have agreed. Negative numbers
show more people who have disengaged. 
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Fig. 7: Anger towards the Government and the Head of State and the level of political disengagement for the six
different anger types. The circle sizes shows those who strongly agreed or agreed to the statement that they are
politically disengaged as they cannot create change (a bigger circle means more disengaged).

Anger towards the Govt. & Head of State

https://mindworkslab.org/angermonitor/anger-types/


How to implement this

To help shape the narratives, give Constructives platforms to express their anger.

Conduct an agency-powerlessness mapping exercise to identify areas of political and personal power.

Distinguish real, learned and perceived powerlessness (see The Inconvenient Mind: The Polycrisis). 

Create projects and propagate stories that demonstrate how anger translates into productive action,

especially in the political space, showing that people have more agency than they think. However, be

careful not to promise them agency in an area where they do not have it, driving them into futile battles.

.

Arrange for Constructives to have conversations with the Restrained group to shift the former’s

perception of political agency. 

Find ways to identify and engage with this group (see Serbia Recommendations paper).

Use social norm strategies to show people’s strong belief in the political system and avoid that political

powerless erodes belief in the political system

Remind people elections are coming and they should vote.

For all these steps, Mindworks can provide you with guidance or help you design your campaign or content.

You can reach us here.

This group is unlikely to vote for the
present government in the coming
election. In an electoral campaign, this
group might be your natural allies to
help build the narratives we need, but
they are not the ones who will win the
election, as they only make up 20% of
the population.

For this, it would require engaging the
Restrained Anger Type. (see
Recommendation 3).
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Fig. 8: Perceived political and personal power of the three main anger types in the UK, measured as
the average of four statements on political and three on personal power. Values are the difference
between those who agree and disagree with the statement.

Personal & Political Power
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https://mindworkslab.org/resources/the-inconvenient-mind/polycrisis/
https://mindworkslab.org/wp-content/uploads/2023/12/Anger-Monitor-2.0_Serbia.pdf
https://mindworkslab.org/wp-content/uploads/2023/12/Social-Norms.pdf
mailto:hello@mindworkslab.org
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3. Activate the anger
Restrained
Engage the large group of anger-restrained people in the UK to unleash their
political potential. This is neither an easy task nor might not show short-term
success. 

The UK has an introverted anger culture, showing low levels of anger expression and the highest number of
people who keep anger to themselves. Therefore, it is unsurprising that with 26%, the Restrained is the
largest Anger group in the UK. One might call them the silent majority. 

Restrained also feel the most politically disempowered while showing a much higher level of personal
empowerment. (see Fig. 8). They also show (like in other countries) the lowest activity levels.
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Fig. 10: Anger culture of six countries expressed as a function of anger
perception and expression, average of answers to six statements on anger
expression and five on anger perception. They are measured as the
difference between people agreeing and disagreeing with these statements.
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But even the Restrained show high levels of anger towards specific issues and targets; we see
considerable anger is present, though for most issues and targets, lower than the average anger in the
country, especially regarding the government. (See Fig. 11 and 12). 

Fig. 9: Willingness to keep their anger to themselves. Difference between
people agreeing and disagreeing with the statement: “I keep my anger to
myself”.

Fig. 11: Anger towards specific issues in the UK comparing answers of the restrained anger
type to the country average. Percentages of those being very and quite angry. 

Fig. 12: Anger towards specific targets in the UK comparing answers of the
restrained anger type to the country average. Percentages of those being very and
quite angry. 

Anger Issues Anger Targets

https://mindworkslab.org/angermonitor/anger-types/


How to implement this

Create an acceptable exception to the rule for the Restrained to allow them to be angry. “After what

happened in the past year(s), you have the right to be angry”. 

Underscore the narrative by showing they are not alone in their anger. Use the survey results to show

that most people are angry about the government, the cost of living, the crisis, and other issues.

Use the Constructives to propagate the narrative of constructive anger creates productive change (see

recommendation 2). Also, by facilitating conversations between the two groups. 

Clearly distinguish between feeling, expressing, and acting out of anger. For restrained individuals,

accepting anger as a motivator is more accessible, but they might still require other forms of

engagement that rely less on anger to create agency. 

Be prepared for a difficult task; you are against social expectations and habits. 
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Full data set

If you want to explore the complete questionnaire and data set, you

can access it here. If you want to know more about our methodology,

please see our FAQ here.

If you’d like to organise a workshop on how to apply these insights to

your work, send us an email at hello@mindworkslab.org 
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