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Poland recommendations

The Anger Monitor was carried out in six countries in September 2023
(Serbia, Bosnia and Herzegovina, Hungary, Poland, France and the UK)
looking into the quality and quantity of anger and agency in each country.

The results show that the majority of people are angry about multiple issues,
ranging from recent crises like inflation to perennials like governmental
corruption and climate change. It highlighted high levels of both personal
and political powerlessness in many countries but also demonstrated a
clear link between anger and action. Lastly, through our Anger Type
segmentation (learn more in this short guide), we identified a group of
people who hold Constructive anger, our best allies for using anger to create
change.

The Anger Monitor offers an opportunity for changemakers to to engage
with anger, an emotion often weaponised and owned by populists or the far-
right. This powerful emotion cannot be ignored and offers unique
opportunities to help you reach your goals.

We have synthesised the data from the latest survey into these three key
recommendations explicitly designed for Poland. These should be

considered alongside our general recommendations in the All Country
Paper. You can find the full questionnaire for reference here.

Recommendations

Beware of the underlying anger

Keep climate on the agenda and out of the culture wars


https://mindworkslab.org/angermonitor/anger-types/
https://mindworkslab.org/wp-content/uploads/2023/12/Anger-Monitor-2.0_All-Country-Paper.pdf
https://mindworkslab.org/wp-content/uploads/2023/12/Anger-Monitor-2.0_All-Country-Paper.pdf
https://mindworkslab.org/wp-content/uploads/2023/12/Anger-Monitor-Questionnaire.pdf

Carefully use the anger
to create system change

Polish people are angry, and they are increasingly angry about domestic issues,
ranging from inflation to pollution. The new government has the chance to change
many things without overwhelming its citizens and civil society needs to make
sure they do the right thing.

On October 23 the ruling party was defeated by a “coalition of the angry”. The election alone will not
dissolve the anger as governmental corruption is only one of many causes of anger. It can be expected that
the anger towards Russia will stay high but increasingly lose ground against domestic issues of anger. The
present government will need to rebuild trust in the democratic and economic system of the country while
managing fear and uncertainty. Anger can be used to create the public momentum for change. It can help
to move people out of complacency into action but it also can turn sour, eroding trust in institutions and
fellow citizens.

Even before the election results we saw anger is not evenly distributed in society. From the Anger Types,
the anger Restrained show the lowest level of anger while Rogue and Vengeful show the highest; different

anger groups also differ in their priorities of anger (see Fig. 1 + 2).
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Fig. 1: Levels of anger held by the different Anger Types towards issues—percentages of people who are very and quite angry.
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Fig. 2: Levels of anger towards targets held by the different Anger Types. Percentages of those that are very or quite angry.


https://mindworkslab.org/angermonitor/datahub/anger-types/

Different Anger Types show substantively different levels of anger towards the same cause but within one

type, the variation of anger towards different causes is small. (fig. 3) Once again the Toxic anger types

show the highest level, joined by the Constructive group. However, Constructive anger types show one

significant difference - they do not feel angry about their powerlessness.

Anger Causes
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Fig. 3: Causes of people’s anger held by the different Anger Types. Percentages of people who declared to be quite and very angry.
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Fig. 4: The percentage of different Anger Types in Poland. The
segmentation of Anger Types builds on a set of questions. Anger
Types consist of those that fall into one group (pure) and those that
align with two anger types (counted in both groups). Individuals who
aligned with more than two groups were counted as the mixed group.

The Restrained anger type, the largest anger group in
Poland with 26% (fig. 5), shows much lower levels of anger
than the other anger types. They also stick out due to their
very different anger culture compared to the other groups,
being extremely introverted and having a very negative
perception of anger (fig. 6). They are also the group with
the highest percentage of conservative voters who voted
for the previous government. It will be interesting to see if
their anger levels change with a new government.

To build a constructive pathway of transition, it will be
essential to monitor, acknowledge and openly address the
Anger in the country. It also will require that causes be
addressed. For this, anger can be used as a motivator and
power to drive change. The ‘anger extroverts’, Vengeful,
Supremacy and Constructive, will drive the public debate.
Vengeful and Constructive can be the pioneers of action

(fig. 7).

Fig. 5: Anger culture of six anger types in
Poland expressed as a function of anger

VENGEFUL perception and expression, average of
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https://mindworkslab.org/angermonitor/anger-types/

Maintain monitoring of anger in society.

Publicly acknowledge anger by publishing some of the monitoring results, but also give people

platforms to talk about their anger.

Provide ways where this anger can be constructively used to create improvements and change. Use

Constructive (easy), Vengeful and Supremacy (harder) to pioneer this change. (see Recommendation 3)

Keep an eye on how the anger of the Restrained group develops. Monitor the campaigns of opponents

who might try to engage, especially with toxic anger groups. Take action to neutralise these efforts.



Advance the transition
without starting a climate
culture war

Try to avoid the combination of a possible backlash and prepare for the
positioning of climate as the new vogue topic in the culture wars.

Poland is already divided into culture camps: those that adhere to traditional values and those that want to
move on. The Culture war has erupted around issues like migration, abortion and gender. It has been
effectively utilised by the Law and Justice Party that formed the previous government to win and maintain
power.

The polycrisis makes it more difficult to navigate these divides but compared to other countries, Poland still

shows low levels of nostalgia and higher levels of optimism (Fig. 6) a mindset to build on.
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While anger levels on climate change are similar for all anger types (Fig. 1), the issue has already divided the
country, for example, the debate over the need and speed of phasing out coal as an energy source. Other
legislation on mobility or heating will similarly raise controversy, while people’s failure to tolerate the
increasing_amount of uncertainty will further increase denial. Fulled by internal populists and external
Russian propaganda and trolling, these emotions and social fractures are easy to exploit, making climate
change not only a battle of ideas but also of identities (nationalistic against European or conservative
against liberal).



https://mindworkslab.org/resources/the-inconvenient-mind/polycrisis/
https://mindworkslab.org/resources/the-inconvenient-mind/polycrisis/

The more anger an issue creates, the more potential it has to create change but also to create a backlash.
In September 2023, climate change created far less bitterness in all six monitored countries than the cost
of living crisis (Fig. 6). Both the cost of living crisis and the climate crisis expose people to more uncertainty
and insecurity about their future. Compared to environmental pollution, climate change is less important to
Rogue, Resistant and Constructive anger groups (Fig. 1), indicating that climate anger will increase if more
people feel the impacts.
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Polish people show high levels of activity compared to other countries and are especially active on climate
change. (fig. 7) with the Vengeful and the Constructives being the most active. Even the two other Toxic
anger types show the potential to be engaged.
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When navigating a constructive, not polarising, transition, one needs to consider not only denial creating
anxiety and change fatigue but also the perceived powerlessness of people.

Climate x Political action (by Anger Type)
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Fig. 10: Perceived Political and personal power in the six anger types, measured as the average of
four statements on political and three on personal power. Values are the difference between those
who agree and disagree with the statement. Size of the circles show the amount how perceived
powerlessness increased over the past year. Negative numbers show that people feel more
empowered than a year ago.

« Engage people in creating transition (energy, food, prosumer) and adaptation projects that are inclusive,

providing for the integration of multiple anger groups crossing the cultural divide.

« Avoid talking about the need for faster change, people are already having to deal with so much change

and uncertainty, so craft the transition messaging carefully.

« If possible, keep controversial and polarising climate issues out of the debate and the public sphere.

» Don't add more doom and gloom to people’s lives, remember, they are already on the edge of their

uncertainty tolerance. (Be aware that your concept of security is different to that of your audience)

o Make security the central value of your communication. Your projects should always aim to create

more security, not more insecurity.

« Include more adaptation work into your program. Adaptation can show fast success, and this is needed

to build agency.

« When you engage with difficult groups that are very angry or feel disempowered, make it a rule to listen
first before you start talking. Your communication should at least contain 50% listening and

conversations.


https://mindworkslab.org/resources/the-inconvenient-mind/polycrisis/
https://mindworkslab.org/resources/the-inconvenient-mind/polycrisis/




