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Hungary recommendations 
The Anger Monitor was carried out in six countries in September 2023
(Serbia, Bosnia and Herzegovina, Hungary, Poland, France and the UK)
looking into the quality and quantity of anger and agency in each country. 

The results show that the majority of people are angry about multiple issues,
ranging from recent crises like inflation to perennials like governmental
corruption and climate change. It highlighted high levels of both personal
and political powerlessness in many countries but also demonstrated a
clear link between anger and action. Lastly, through our Anger Type
segmentation (learn more in this short guide), we identified a group of
people who hold Constructive anger, our best allies for using anger to create
change. 

The Anger Monitor offers an opportunity for changemakers to to engage
with anger, an emotion often weaponised and owned by populists or the far-
right. This powerful emotion cannot be ignored and offers unique
opportunities to help you reach your goals.

We have synthesised the data from the latest survey into these three key
recommendations explicitly designed for Hungary. These should be
considered alongside our general recommendations in the All Country
Paper. You can find the full questionnaire for reference here.

Recommendations
1. Target the anger to create change

2. Use activities to create agency

3. Build stories around security, not vulnerability or sustainability

https://mindworkslab.org/angermonitor/anger-types/
https://mindworkslab.org/wp-content/uploads/2023/12/Anger-Monitor-2.0_All-Country-Paper.pdf
https://mindworkslab.org/wp-content/uploads/2023/12/Anger-Monitor-2.0_All-Country-Paper.pdf
https://mindworkslab.org/wp-content/uploads/2023/12/Anger-Monitor-Questionnaire.pdf


Find ways to utilise the anger against the central and local government smartly to
create change.

1. Target the anger to
create change

In 2022, Orbán’s Fidesz, in a coalition with KDNP, won 54% of the votes, almost 5% more than in the 2018
elections. In our survey carried out in August and September of 2023, the data appears to tell a different
story. 57% are very angry or angry with the President or Prime Minister and the Government. This is the
second-highest level of dissatisfaction with any government (after BiH) and as high as the anger
expressed towards the Polish government in the same survey, before the subsequent elections. 

Public anger also manifests in the high percentage of people who are angry because they are suffering
from a crisis that could have been avoided, the leading anger cause at 62%. 

Anger about the Government is even more pronounced in certain Anger Types. The Constructive group
(which represents 20% of the sample) has a high degree of anger (64%) and is also the most active and
empowered Anger Type in Hungary (see Recommendation 2).

Fig. 1: Anger against Hungary's government and Prime Minister. Percentage of very angry and quite angry people of different anger groups. 

Why do we recommend this?

Government PM or President Average
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The Anger Monitor data should nevertheless be interpreted cautiously, as data collection was only
performed in some regions in Hungary. Asked whom participants voted for, the majority (52%) said they
did not vote for the government, and only 30% said they had. 
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Anger towards the government and the Prime Minister or President

https://mindworkslab.org/angermonitor/anger-types/
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How to implement this

Use the Anger Monitor results (this and the coming surveys) to communicate and normalise public

anger towards the central and local government, especially on issues around climate and

environment.

Focus this anger towards local issues instead of national ones (see Recommendation 2)

Build your campaign around the Constructive Anger Type. They are large enough to create an

anger narrative and express demands for change. 

For more public pressure, one will need the Supremacy and Narcissistic groups, but to activate

their anger, one will need to give them a feeling of more political empowerment.

This can be done by organising conversations between the Constructives and these other Anger

Types (if possible, using similar demographics to talk to each other) or through local and

adaptation projects. Mindworks has developed multiple conversation formats to achieve such

objectives and can handle hundreds of conversations with minimum resources ranging from

seminars to digital conversation spaces (Time to Talk).

For all these steps, Mindworks can provide you with guidance or help you design your campaign or

content. You can reach us here.
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Mobilising political anger in Hungary is
not easy, as people are often fearful of
addressing politics and do not express
anger (Hungary shows the second
lowest rate of expression of anger after
BiH).

Hungarians also show the lowest rate of
political action (but angry people in
Hungary show 13% more activity than
those who are not angry), and all Anger
Types aside from the Constructives
show low political empowerment (see
Recommendation 2). 

Fig. 2: The anger culture of six countries expressed as a function of anger perception and
expression. Expression and perception are assessed as the average from six questions each. 

Anger Culture

https://docs.google.com/document/d/1Emgx7UxziTLhonk7x_JB3guMNNVrVxP6L8hmzIdIhQw/edit?usp=sharing
https://docs.google.com/presentation/d/1wm0_2E-M0-u8gfqxBtusUHzQiJaKjGKtRmfe5CjOlXg/edit?usp=sharing
mailto:hello@mindworkslab.org


Hungary shows the lowest level of political activity of any country. At the same time, actions on social issues
like the cost of living crisis are also the lowest of all countries. Meanwhile, for action on climate change and
the environment, they are on the low end of together with France and the UK. 

POLITICAL ACTION

2. Use activities to create
agency
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Fig. 3: Comparison of the activity level of different
countries. The circles' size shows people's activity level
on the cost of living crisis. Measurement is the
percentage of people that at least took one action in the
past year. Total political action is an average of 14
political activities ranging from petitions to riots (see the
questionnaire here). For CoL and Climate, it is the
average of online and offline activities. 

Create action opportunities for people to change things by themselves. This will
require you to think more locally, focus on adaptation first, and grow communal
agency. 

Why do we recommend this?

While the Narcissistic Anger Type shows low activity rate, the Supremacy, Restrained and Vengeful are
around the average of the country with Constructive and Rogue being above average. Generally, there is a
proportional relationship between general action and climate and environmental action, but the Constructive
anger type is more than 10% lower on climate action than would be expected. 
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Fig. 3: Comparison of the activity level of different
countries. The circles' size shows people's activity level
on the cost of living crisis. Measurement is the
percentage of people that at least took one action in the
past year. Total political action is an average of 14
political activities ranging from petitions to riots (see the
questionnaire here). For CoL and Climate, it is the
average of online and offline activities. 



When compared to other countries, Hungary lies in the mid-range when it comes to perceived political power
and on the upper end when it comes to personal power.

However, agency is very unevenly distributed when we look at the different Anger Types. Constructive anger
is high on personal and political power. The futile Anger Types, Restrained and Narcissistic, show high
personal but low political power, and the Toxic Anger Types show low personal and political power. The three
toxic groups also share the perspective that their powerlessness is increasing.

Fig. 5: Political and personal
power in the six countries,
measured as the average of
four statements on political and
three on personal power.
Values are the difference
between those who agree and
disagree with the statement. 

 Fig. 6: The political and personal power
of different Anger Types in Hungary. This
is measured using the average scores on
four statements about political power and
three statements on personal power. The
values are calculated as the difference
between those who agree and disagree
with the statements. The size of the
circles indicates if the feeling of
powerlessness increased (big circles) or
decreased. Restrained show a slight
decrease of 3% and Narcissistic of 8% for
example.
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In most countries, toxic anger groups feature at the bottom of the personal power scale, indicating a
relationship between personal disempowerment and toxic anger. 



How to implement this

Focus your climate engagement on adaptation. Adaptation, in contrast to mitigation actions, creates

more tangible agency as people can see or at least imagine the direct impact of their actions. 

Move individual actions, whether on adaptation or mitigation, to collective action (from rooftop solar to

energy communities) as personal empowerment and resilience are rooted in communal agency. 

Encourage conversations between similar demographics but different Anger Types. Make constructives

act as your early movers (pioneers) that engage with Supremacy and Narcissistic. Build social fabric to

connect Anger Types. 

Promote constructive anger as a productive feeling and establish anger-driven action as normal and

desirable. Make political action an issue of pride. 

Convince the Constructive Anger Types to work on climate. They are a low-hanging fruit for

engagement.

For all these steps, Mindworks can provide you with guidance or help you design your campaign or content.

You can reach us here.

https://mindworkslab.org/angermonitor/anger-types/
mailto:hello@mindworkslab.org


3. Build stories around
security, not vulnerability or
sustainability
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During today’s polycrisis, security rapidly develops as a desire and value for
people. To make actions or changes appealing to them, they need to be framed as
activities that increase people's security. 

Many see uncertainty as a frequent cause of their anger and this is especially true in the hard-to-reach anger
groups such as Supremacy, Rogue and Narcissistic. Motivating these groups towards action will be much
easier if people see their actions leading to more security. 

Why do we recommend this?

Uncertainty

Insecure Future

Crisis could be
avoided

Powerless

Others accumulating
wealth

Others being treated
unfairly

Causes of anger

How to implement this

Combine anger and security in your communication. Use the formula: You have the right to be angry as X is

doing y, increasing the uncertainty in your life. Therefore, do Z to increase security in your life.

Tell stories of how life can be made more secure through the social and environmental transition. Again,

adaptation offers you good opportunities to enter this debate. Make these stories as local and

geographically relevant as possible for your audience. Only communicate threats with a solution. Empower

people to become part of the solution. 

Celebrate any improvement of reclaimed security as a story of pride for those who took action. 

Create community (or city) identities around the pride of offering security and future preparedness. 

Fig. 7: Causes of
anger of the main
anger types in
Hungary. Percentages
shown are people who
were very or quite
angry about the issues
listed. 



Acknowledgements

We are very grateful to the group of experts who gave their time, reflections and input to set this piece of

work in its national context.

Core team: Stefan Flothmann, Diya Deb, Samatha Balachandran, Robin Perkins, Leon Neubeck

Hungary experts:  Berény Mangel, Anna Turnai, Tibor Schaffhauser

Full data set

If you want to explore the complete questionnaire and data set, you

can access it here. If you want to know more about our methodology,

please see our FAQ here.

If you’d like to organise a workshop on how to apply these insights to

your work, send us an email at hello@mindworkslab.org 

https://mindworkslab.org/anger-monitor/data-hub/
https://mindworkslab.org/anger-monitor/data-hub/
https://docs.google.com/document/d/1_ZMUoQikaB7R7SGUq2X2nmkcVM99IBqyJnvjg-jhEgQ/edit?usp=sharing
mailto:hello@mindworkslab.org



