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France recommendations 
The Anger Monitor was carried out in six countries in September 2023
(Serbia, Bosnia and Herzegovina, Hungary, Poland, France and the UK)
looking into the quality and quantity of anger and agency in each country. 

The results show that the majority of people are angry about multiple issues,
ranging from recent crises like inflation to perennials like governmental
corruption and climate change. It highlighted high levels of both personal
and political powerlessness in many countries but also demonstrated a
clear link between anger and action. Lastly, through our Anger Type
segmentation (learn more in this short guide), we identified a group of
people who hold Constructive anger, our best allies for using anger to create
change. 

The Anger Monitor offers an opportunity for changemakers to to engage
with anger, an emotion often weaponised and owned by populists or the far-
right. This powerful emotion cannot be ignored and offers unique
opportunities to help you reach your goals.

We have synthesised the data from the latest survey into these three key
recommendations explicitly designed for France. These should be
considered alongside our general recommendations in the All Country
Paper. You can find the full questionnaire for reference here.

Recommendations
1. Prevent your issues becoming part of the culture wars

2. Increase political agency as the elections loom

3. Activate the anger Restrained

https://mindworkslab.org/angermonitor/anger-types/
https://mindworkslab.org/wp-content/uploads/2023/12/Anger-Monitor-2.0_All-Country-Paper.pdf
https://mindworkslab.org/wp-content/uploads/2023/12/Anger-Monitor-2.0_All-Country-Paper.pdf
https://mindworkslab.org/wp-content/uploads/2023/12/Anger-Monitor-Questionnaire.pdf


In a country which is high on pessimism, high on worry and low on hope and
compassion, don’t try to add more anxiety and pessimism. Instead, focus on
bridging divides and creating active hope with empowering but possible narratives.

1. Prevent your issues
becoming part of the
culture wars
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France has the highest levels of pessimism of any country. It equally showed high levels of worry and low
levels of hope. This pessimism was particularly present among the Toxic Anger Types such as Supremacy
and Vengeful, while lower, even the Constructive group also tended to be pessimistic.

Why do we recommend this?
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 Fig. 1: Optimism and pessimism country comparison. The calculation takes the
average responses to two questions: whether their children will have a better future
and whether they are hopeful we will soon solve all the crises we face. It includes
those who agreed minus those who disagreed.  
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Fig. 2: Pessimism by Anger Type, showing the average responses to two
questions: whether their children will have a better future and whether they
are hopeful we will soon solve all the crises we face and includes those who
agreed minus those who disagreed.  
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Fig. 3: Hope and Worry and its development over the past year in 6 countries. Bars in blue show the difference between hope minus worry felt in the past two weeks, and the red
bars show the difference in the development of Hope minus Worry over the past year. Negative numbers show that worry has increased more. Hope and Worry are calculated as
the difference between those who felt the feeling very often or often and those who felt it rarely or not. Trends of emotions were calculated as the difference in the percentage of
people who saw an increase minus those who saw a decrease. 

Pessimism x Optimism (Anger Types
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https://mindworkslab.org/angermonitor/anger-types/
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Particularly noticeable was France’s low
levels of compassion and empathy
compared to all other countries and the
relatively high level of anger towards both
migrants and the unemployed. France also
had the highest number of people who
saw revenge as a driver of their anger and
the largest number of Toxic Anger Types
of any country. 

Serbia UK BiH Hungary Poland France
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Compassion

Fig. 4: Compassion country comparison. This number is calculated on responses to five questions outlining fundamental humanitarian values, for example, helping others and
respecting different views. Each question is calculated using those who agree minus those who disagree. These are then averaged to give a country score. It is remarkable how
many people in France openly contradict these values. 

The high level of worry makes people vulnerable to denial as a defence mechanism to avoid this stressful
emotion. This makes them vulnerable to populists and adversaries who want to delay climate action or
establish climate change as the next frontier of the culture war. Calling out this denial or just continuing to
trigger worry will likely backfire on the messenger and strengthen those adversaries, as we can see in the
increasing anger towards climate activists in some countries such as the UK and Germany. 

This will derail a climate-friendly transition and degrade the social fabric, making societies less resilient to
societal breakdown. It also accelerates feedback loops between the social and environmental crises,
further deteriorating our abilities to navigate the polycrisis. 
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This would seem to indicate growing “othering’, distrust between the social classes and a deterioration of
the social fabric.

ANGER TOWARDS THE UNEMPLOYED

Anger Targets

Fig. 4: The amount of anger (Quite or Very angry) towards migrants and the unemployed in all six countries.

https://mindworkslab.org/resources/the-inconvenient-mind/polycrisis/
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Stop communication doom and gloom. To avoid driving people into denial, don’t reaffirm and add even

more worry and uncertainty, especially on climate. Be aware asking for more and faster change adds to

people's uncertainty (see the All Country Recommendations)

Act like in your private life: before telling people what to do, listen to their worries and reasons for anger.

Strive for a ratio of 50% listening in your communication. 

Always combine bad news with actionable solutions that utilise existing agency.

Do not drive people into battles against forces like the government or the fossil fuel industry, when you

do not have a clear idea how you will win this confrontation. Engaging people in lost battles is

disempowering.

Emotion, not information, is contagious and memorable. It, therefore defines how people respond to

you and what they think of you. Be aware of the emotional values of your communication. Some tips:

Anger plus success creates agency.

Security is the value that counters uncertainty. With large amounts of people struggling with the

increase of uncertainty, security has become a major value. 

Change creates uncertainty.

Active hope is contagious. People who can help me overcome my fear are welcome. Those that

accelerate them call for being avoided or opposed. 

Passive hope supports denial; active hope creates agency.

Use your projects and engagement to build bridges in society, especially over primary divided (social,

values). Think about how your projects allow you to repair or reconnect the social fabric, for example,

through conversations between diverse sections of society or inviting people with diverting opinions to

do something meaningful together. 

For all these steps, Mindworks can provide you with guidance or help you design your campaign or content.

You can reach us here.

How to implement this

https://mindworkslab.org/wp-content/uploads/2023/12/Anger-Monitor-2.0_All-Country-Paper.pdf
https://www.celinekeller.com/discourses-of-climate-delay
https://www.activehope.info/
https://youtu.be/IbIjGxc1vjo
https://youtu.be/IbIjGxc1vjo
https://youtu.be/IbIjGxc1vjo
https://youtu.be/IbIjGxc1vjo
mailto:hello@mindworkslab.org


2. Make the most of anger
and agency
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France has a very favourable combination of a positive anger culture and high
levels of personal and political agency, which can be leveraged for your change
goals.

France has a potent combination of a positive anger culture and high levels of personal and political agency.
There is the energy for change (anger) and the believability in the possibility of change (agency). 

Why do we recommend this?
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Fig. 6: Personal and political disempowerment country comparison. The circle size shows if people felt their
Powerlessness increased or decreased over the past year. A small bubble means a decrease in
powerlessness (BiH), while a large circle means an increase (Hungary).

People in France are neither
disempowered, nor fed up with the
political system. The main anger
types, Supremacy, Constructive,
Vengeful and Restrained (together,
these groups make up 67% of the
sample), show low levels of political
disengagement compared to other
countries. Within this, the most
empowered group is the
Constructive Anger Type (see below)

France is, therefore in the fortunate
position of having an engaged population
that not only cares but can also organise
itself and feels agency. We do not need to
look at the data to see this, the strong
unions in France, the regular strikes and
the formation of movements like the
yellow vests are ample proof. Embrace
your luck of still having such public power;
France is increasingly an exception.
Cherish and support it, and counter forces
that want to weaken it (for example, by
dividing the public, see Recommendation
1). 
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Fig. 7: Anger culture of six countries expressed as a function of anger perception and
expression, measured as an average of six questions on anger expression and five on anger
perception.
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https://mindworkslab.org/angermonitor/anger-types/
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Communicate the survey results expressing pride about the level of empowerment and the positive

anger culture in the country. Connect the information to political actions and movements you want to

highlight positively. 

Make political engagement and agency a constant element of your storytelling. Connect it to the French

identity and use diverse voices (bridging social and value divides) to express this pride. 

Also, focus your communication on collective agency, pitching it against the adversary's strategies of

divide and conquer. Build joint agency as a crucial part of societal resilience in a liquid world of

polycrisis. 

Host conversations with people from other countries that have very different experiences and feelings

of personal and political empowerment, again to give people a reason to cherish and be proud of what

they have (and not just take it for granted). Mindworks has developed multiple conversation formats to

achieve such objectives and can handle hundreds of conversations with minimum resources ranging

from seminars to digital conversation spaces (Time to Talk).

When designing interventions, look for angles to dismantle the system in places where we have true

agency to maintain a sense of achievable change.

Think of adaptation first as it provides more experience of agency (easier to comprehend success) 

How to implement this

https://mindworkslab.org/resources/the-inconvenient-mind/polycrisis/
https://mindworkslab.org/resources/the-inconvenient-mind/polycrisis/
https://mindworkslab.org/resources/the-inconvenient-mind/polycrisis/
https://docs.google.com/document/d/1Emgx7UxziTLhonk7x_JB3guMNNVrVxP6L8hmzIdIhQw/edit?usp=sharing
https://docs.google.com/presentation/d/1wm0_2E-M0-u8gfqxBtusUHzQiJaKjGKtRmfe5CjOlXg/edit?usp=sharing


3. Support the Constructives
but beware of the Supremacy 

7

Find ways to support and empower the Constructive Anger Type and beware of the
powerlessness, worry and anger of the Toxic Anger Types, especially the
Supremacy group.

France has the smallest number of Constructive Anger Types and the largest number of Toxic Anger of any
country.

Why do we recommend this?

While the Constructive group may be
small, it has high personal and political
power levels. In line with this, they are
also the most politically active group.
They are the most concerned and are
active on climate change. Bucking the
trend, they generally have higher levels
of compassion, exceptionally low
scores to blame migrants and
unemployed and “Others treated
unfairly” is their leading cause of anger. 

However, they are one of only two
Anger Types that saw their
powerlessness increase and were the
group whose hope had declined most
since a year ago.

 X

Toxic Anger Futile Anger Constructive Anger

0% 20% 40% 60% 80% 100%

France

Poland

Hungary

UK

Serbia

BIH

Fig. 8: The three main groupings of Anger Types in each country.
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Fig. 9: Graph showing the personal and political power levels in each Anger Type as well as the
increase or decrease of felt powerlessness since one year ago shown by the size of the circles. The
larger the circle, the bigger the increase in powerlessness. Powerlessness only increased for the
Constructive and Narcissistic groups.
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The Constructive anger group is a

natural ally for all social issues they

are angry about. They can be built

as pioneers of social change and as

early movers to create new norms in

society. 

Nevertheless, if their anger can be

channeled in the right direction, all

three Toxic anger groups show high

level of action on climate change. 

Help others Norms
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But be aware the Supremacy group in France epitomises the powerlessness, worry, pessimism and lack of

compassion that characterises this group. They express high levels of supremacy and willingness to

polarise, as significant numbers blame immigrants (41%) and the unemployed (49%). They and the

Vengeful anger group have the lowest empathy levels. This group is strong in the 18-24 and 35-44 age

groups, which have, in the majority, not voted for the government and are slightly more male.

40

POLITICAL ACTION

C
LI

M
A

T
E

 &
 E

N
V

T
. 

A
C

T
IO

N

VENGEFUL
CONSTRUCTIVE

NARCISSISTIC

SUPREMACY

RESTRAINED

ROGUE

30

20

10

0
30 40 50 60 70

Political x Climate Action (Anger Types)

Fig.10: Activity levels of different Anger Types: Political actions is an average of ten different actions in
the past year. Climate and Environment action is the average of offline and online action on the issue.

Empathy norms and action

Fig. 11: Empathy levels of different anger types, showing agreement to norms like being kind or respecting other opinions and willingness to help strangers. While Constructive,
Supremacy, and Vengeful norms and actions align, restrained and narcissistic strongly agree on norms but reject action, while Rogue is more action-oriented. 



Full data set
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Use the insights from the Anger Monitor (present and future survey rounds) to develop tailor-made

communications for the Constructive and Supremacy types (see Recommendation 3 of the Serbian

paper for a more detailed plan on this).

Create projects with the Constructives that are designed to use anger and agency to create positive

change. Use these examples and broadcast them within the larger group of Constructive Anger Types

to generate hope and bolster agency. 

Give space in your work to listen to the worries of people (when you work with Constructives and even

more when you work with the Toxic anger groups). 

Create political asks: people in France are still engaged in the political system and have high levels of

political action. Combine national and local level political asks and try to make them as collective and

offline as possible rather than individualistic and online.

When broadening your work on climate to reach the toxic anger groups, always incorporate the action

points of Recommendation 2. 

Use your projects to enhance the personal power of the French Supremacy group to prevent more Toxic

anger, even if it doesn’t directly involve reducing emissions. 

Frame your asks and narratives around giving control and security.

How to implement this

If you want to explore the complete questionnaire and data set, you

can access it here. If you want to know more about our methodology,

please see our FAQ here.

If you’d like to organise a workshop on how to apply these insights to

your work, send us an email at hello@mindworkslab.org 

https://mindworkslab.org/wp-content/uploads/2023/12/Anger-Monitor-2.0_Serbia.pdf
https://mindworkslab.org/wp-content/uploads/2023/12/Anger-Monitor-2.0_Serbia.pdf
https://mindworkslab.org/anger-monitor/data-hub/
https://mindworkslab.org/anger-monitor/data-hub/
https://docs.google.com/document/d/1_ZMUoQikaB7R7SGUq2X2nmkcVM99IBqyJnvjg-jhEgQ/edit?usp=sharing
mailto:hello@mindworkslab.org



