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BiH recommendations

The Anger Monitor was carried out in six countries in September 2023
(Serbia, Bosnia and Herzegovina, Hungary, Poland, France and the UK)
looking into the quality and quantity of anger and agency in each country.

The results show that the majority of people are angry about multiple issues,
ranging from recent crises like inflation to perennials like governmental
corruption and climate change. It highlighted high levels of both personal
and political powerlessness in many countries but also demonstrated a
clear link between anger and action. Lastly, through our Anger Type
segmentation (learn more in this short guide), we identified a group of
people who hold Constructive anger, our best allies for using anger to create
change.

The Anger Monitor offers an opportunity for changemakers to to engage
with anger, an emotion often weaponised and owned by populists or the far-
right. This powerful emotion cannot be ignored and offers unique
opportunities to help you reach your goals.

We have synthesised the data from the latest survey into these three key
recommendations explicitly designed for the Bosnia and Herzegovina.
These should be considered alongside our general recommendations in the
All Country Paper. You can find the full questionnaire for reference here.

Recommendations

I"

“Don’t wait for the government to fix it

Identify and engage the Constructives on climate

Use the survey results to encourage change



https://mindworkslab.org/angermonitor/anger-types/
https://mindworkslab.org/wp-content/uploads/2023/12/Anger-Monitor-2.0_All-Country-Paper.pdf
https://mindworkslab.org/wp-content/uploads/2023/12/Anger-Monitor-Questionnaire.pdf

“Don’t wait for the
government to fix it!”

In a country where people feel politically disempowered and disengaged while

being very angry about many issues and the political system, we recommend

redirecting anger to motivate action in areas where people have agency.

A large majority of people in BiH are disengaged with the political system. More than 50% are also angry

about a lot of things and many people are angry about multiple issues and causes.

I have disengaged with the present
political system...

Disagree Strongly Agree
9.8% 22.5%

Neutral
29.4%

Fig. 1: Graph shows people’s agreement or disagreement with the
statement: “ | have disengaged with the present political system
because | don’t believe anything | can do will improve it”".

In contrast to Serbia, it is not the
excessive power and control that the
government forces on their people that
make people in BiH angry about their
government, political parties, and the
elites; it is the system's dysfunctionality,
political ~ paralysis and economic
stagnation.

However, while they may feel politically
disempowered, people show high
personal power.

Anger Causes

% Angry

Governmental corruption
Violence against Women
Cost of Living Crisis
Environmental Pollution
Climate
Political parties
Government
Elites
Uncertainty
Others unfairly treated
Insecure future
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Fig. 2: Shows main issues (first 5), main culprits (6-8) and causes (9-11) for anger. The percentage that
stated that they are very or quite angry. Except for climate change, strong majorities are angry about many
issues.
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Fig. 3: Personal and political disempowerment country comparison. The circle size shows if people felt
their powerlessness increased or decreased over the past year. A small bubble means a decrease (BiH),
while a large circle means an increase (Hungary).



« Instead of targeting the Government, test and use messaging like ‘don’t wait for the government to fix

it” or “if the government doesn’t do anything about it, then we will.”

« Consider ways to encourage political or personal agency at a local level, identifying spaces where

communities can make decisions themselves, such as citizens' assemblies.

« Look for local issues that people can unite around and that are within their power to change, for

example, by creating energy communities or local adaptation measures.

« Think about how you could transform the relatively high personal agency from the individual (I donate, |
choose products carefully) to the collective. You can achieve this by facilitating conversations or

defining_moments highlighting similarities with a common adversary and establishing networks for

action, cooperation and inspiration.

For all these steps, Mindworks can provide you with guidance or help you design your campaign or content.

You can reach us here.


https://drive.google.com/file/d/1LjWLj5ZPYa4zDOEP0unbmJjqYTw4EO-t/view?usp=sharing
mailto:hello@mindworkslab.org

Identify and engage the
Constructives on climate

With 25%, Bosnia and Herzegovina has a strong “Constructive Anger Type group.
Use the data from the Anger and Agency Monitor (this and future rounds) to
develop group-specific engagement strategies. Engage these allies by welcoming
and normalising their anger as a constructive power to create change.

In BiH, the Constructive group had the highest level of anger on many issues, 56% on climate, 80% on
environmental pollution and 100% on corruption. They are also the most empowered and politically engaged
and, together with the Supremacy anger group, showed the highest action levels (in a country with generally
high activity levels).
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Fig. 4: Black numbers show the percentage of the Anger Type in the total Fig. 5: The anger culture of six countries expressed as a function of anger perception and
sample; white numbers show the difference between people who agreed expression. Expression and perception are assessed as the average from six questions each.

or disagreed with the statement “| think anger is a productive emotion”.
On average, people in BIH have the highest disagreement rate to this
question of all countries.

The notably negative anger culture in BiH also impacts the Constructive Anger Type. 10% more people in this
group believe that anger is not a constructive feeling than those that believe that it is. Being rather introverted
about the emotion and perceiving it as negative will make communication difficult and potentially hinder
processes to create networks and communal projects. It might be necessary to engage anger by not calling it
so and to supplement it with other emotional approaches.


https://mindworkslab.org/angermonitor/anger-types/

Activity Rate per Anger Type
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Fig. 6: Activity rate of different anger types. Political action is calculated as the average participation rate of 16 activities ranging from riots to petitioning. Issue-related action

(climate and violence) is the average of offline and online activities. The percentage shows those people who were active once in the past year. Restrained anger shows
significantly lower activity rates than the other groups. Supremacy and constructive show the highest and very similar levels.

Political and personal power by Anger Type
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How to implement this

« Use the insights from the Anger Monitor (present and future survey rounds) to develop audience-

specific engagement strategies and messaging targeting the Constructive Anger Type. (see

Recommendation 3 of the Serbian country paper)

« Carefully test anger-based communication (use A/B testing).

« Normalise anger by sharing survey results (how many people are angry)

« Legitimise and normalise anger in communication with your audiences: you have a right to be angry.”

nu

“lots of people like you are also angry.” “Anger is a powerful, productive emotion that can drive change.”

« Show and share these people's actions, stories and profiles to show how change can be motivated by

Constructive anger.

For all these steps, Mindworks can provide you with guidance or help you design your campaign or content.
You can reach us here.


https://mindworkslab.org/wp-content/uploads/2023/12/Anger-Monitor-2.0_Serbia.pdf
mailto:hello@mindworkslab.org

Use the survey results [yt
to encourage change

We have picked out some results from the survey, which we recommend sharing
publicly to encourage normative change (showing a tendency amongst social
groups can help shift how people think about themselves and how to behave.

1. Communicate to people in BIH that many of them BIH share the same anger. This way, you can show
unity and normalise anger.

o 87% were angry about government corruption

o 83% were angry about the Cost of living crisis

o 83% were angry about violence against women

o 74% were angry about environmental pollution

o 66% were angry towards the national government

o 66% were angry because everything had become uncertain
o 61% were angry towards the elites

2. Bosnians are active in changing causes of anger in their country. This makes political action normal.

o 89% said they donated to a cause they cared about at least once

o 88% said they chose products carefully at least once

o 82% said they informed themselves about problems and solutions

o 80% said they engaged in dialogues with people of another opinion at least once

3. People in BIH believe in the power of people, and they are compassionate (build empowerment and
enforce social values)

o 66% agreed that a group of people can contribute to solving the biggest issues in their country

o 79% agree with the statement: “I am willing to help others in need, even if it requires some effort or
inconvenience.”

o 76% agree with the statement: | try to consider other people's perspectives and emotions, even when
disagreeing.


https://mindworkslab.org/wp-content/uploads/2023/12/Social-Norms.pdf
https://mindworkslab.org/wp-content/uploads/2023/12/Social-Norms.pdf

If you want to explore the complete questionnaire and data set, you

can access it here. If you want to know more about our methodology, A 1)’
please see our FAQ here. ~

If you'd like to organise a workshop on how to apply these insights to

your work, send us an email at hello@mindworkslab.org §

We are very grateful to the group of experts who gave their time, reflections and input to set this piece of

work in its national context.

Core team: Stefan Flothmann, Diya Deb, Samatha Balachandran, Robin Perkins, Leon Neubeck

BiH experts: Vedad Suljic, Mirza Kusljugic, Dragan Osti¢


https://mindworkslab.org/anger-monitor/data-hub/
https://mindworkslab.org/anger-monitor/data-hub/
https://docs.google.com/document/d/1_ZMUoQikaB7R7SGUq2X2nmkcVM99IBqyJnvjg-jhEgQ/edit?usp=sharing
mailto:hello@mindworkslab.org




